== The countryside charity
London

Working for a greener city
Draft Minutes (For Consideration at Meeting May 2025)

CPRE London Annual General Meeting — Thursday 16" May 2024: 18:00 - 20:00
Minutes of AGM Held at Cowcross Street

Present:

Members/Trustees: Tony Burton (TB) Outgoing Chair, lan Ashman (IA) Honorary Secretary, Charlotte
Ellis (CE) Acting Treasurer, Owen Anderson, Chris Falconer, Catherine Irving-Johnstone, Emma Bould,
Suzanne Wise, Chair Nominate

Members: Desmond Blake, Stephen Brown, Jennifer Chan, Julian Cheyne, Alan Cooper, Michael
Coupe, James Dunnet, Louise Fountaine, Tim Fountaine, David Ferguson, Paul Hamlin, Mrs Hart,
Andrew Irving, Victoria Roseux, Diane Kennard, David King, Victoria Klienthous, Michael Lawson,
Pauline Lean, Jay McGinn, Paul McQuillan, John Rippin, Susan Robuck, John Rowles, Peter K Smith,
Georgia Theodoru,

Members/ Staff: Anna Taylor, Director, Alice Roberts, Head of Campaigns, Jon Sadler, Campaigns
Organiser, Jnanesh Kamath, Finance & Admin Officer, Members/Volunteers: Delia Rae, Michael
Schilling, Harriet Child, Pam Jackson, Peter Baxter

Observers: Richard Barnes, Nicoletta Bonansea, jenny Morgan, Peter Mudge, Renate Nahum,

Apologies: Laura Collins, Richard Evans, John Foxton, Alena Kalashnikova, Justin Portess, Tara-Jane
Sutcliffe

1. Welcome and Apologies for Absence
Tony Burton (Chair) welcomed Members and Observers to the meeting. He confirmed that the
meeting was quorate, having over 40 Members in attendance (the quorum is 15).

Apologies were noted from those who unable to attend (see above).
2. Draft Minutes of the Previous Meeting

lan Ashman (Hon Secretary) asked if there were any corrections to the minutes of the previous
AGM, held on 22" June 2023. None were raised. He proposed that the Minutes of the meeting
be approved as a correct record.

The resolution to approve the minutes was agreed unanimously.

IA mentioned that there was one matters arising, which concerned the transition of CPRE
London from an unincorporated Charity to a Charitable Incorporated Organisation (CIO). This
was reported as planned at the June 2023 meeting and had taken place in January 2024. The
new Charity Registration number is 1200094 and this number will now be added to the
Constitution.

3. Annual Report of the Trustees 2023
Tony Burton introduced the highlights from the Annual Report. Major achievements included

e Supporting over 40 campaigns to protect green spaces, right across London, including
supporting friends groups and campaigning for 10 new parks

e Encouraging better access to the countryside, including securing funding and publicity
for the proposed M25 of trees

e Delivering projects including the Urban Tree Festival and Hedgerow Heroes



5.

e Producing Reports, including on threats to the green belt, parking policy and updating
the healthy streets scorecard.

e Influencing, including through reports and production of an election manifesto,
produced in partnership with 20 other environmental charities in the Capital and by
hosting a Mayor hustings meeting.

TB paid tribute to the great work of the small staff team, who achieve so much impact,
underpinned by the efforts of an extensive group of skilled volunteers. He also thanked all
funders and supporters of CPRE London.

Annual Accounts & Treasurer’s Report for 2023

Charlotte Ellis, the Acting Treasurer introduced the financial report for 2023. She explained she
is covering for Treasurer AK, who is on maternity leave. Key matters of note reported were:

e 2023 had been a financially successful year, with the increase in income being a
significant highlight

e Membership income declined slightly, but, at £40,000, it remains the most significant
income line

e Income had become increasingly diverse during the year with grants from the GLA,
crowdfunding, CPRE National, Ecosia Foundation, NPT Transatlantic and the Big Give
Christmas Challenge

e Total income was up 40% on the previous year, to £173,663

e Total expenditure had risen by 17%, to £176,186. This was mainly due to the spending
on delivering projects, for which much of the above income had been received. There
was also a 5% cost-of-living increase on salaries.

e Overall, a deficit of £2,523 was incurred but this was significantly small than the deficit
the previous year

e Net assets stood at £95,743 at the year end, mainly in cash at bank. Unrestricted funds
are above the minimum level of the reserves policy, which is to retain cover for at least 4
months running costs. This ensures the Charity is strong enough to continue is operation
and it remains a going concern.

CE noted that the Independent Examiner’s report was in the Annual Report and Accounts and
that the Examiner was satisfied that there were no matters of concern about the preparation of
the accounts to draw to the attention of the Board or Members.

TB asked the meeting for approval of the Annual Report and Accounts for the year ending 2023.
This was proposed by Emma Bould and seconded by Catherine Irving.

The resolution to approve the Annual Report and Accounts was agreed unanimously.
Appointment of Independent Examiner

Charlotte Ellis Introduced the proposals for the appointment of an independent Examiner of the
Charities’” accounts for 2024, whose review will be undertaken in early 2025. She noted there
will be greater complexity in the review of 2024, as there will be final accounts relating to the
closure of the Charity and the first accounts of the CIO.

CE explained that the Board therefore proposed to maintain continuity and reappoint Judith
Brookfield of Brookfield and Co to be the Independent Examiner for the 2024 accounts, with a
new selection process to take place for the review of the 2025 accounts. Charlotte Ellis
proposed this resolution, which was seconded by Catherine Irving.

The resolution to appoint Judith Brookfield as Independent Examiner was agreed unanimously.



6. Election of Honorary Officers & General Trustees And record of thanks for outgoing Trustees

TB introduced the item on appointment of Officers and Trustees. He noted that these had all
been selected for nomination, following an external advertisement and interview process, and
together they bring a wide range of skills to the Board. TB reported that he was stepping down
as Chair and Trustee having completed his tenure of six years’ service. He introduced Suzanne
Wise as the prospective Chair, following an external advertisement and interview process.

SW explained her background. Her professional career had mainly been in the corporate sector,
in which she had been engaged in sustainability policy and initiatives for over 17 years.

Since retiring from full time work she had taken up a number of not-for-profit roles and had
been looking for an environmental charity to support. She was a great believer in, and a
passionate user of London’s green spaces. She has been increasingly concerned about the
nature and climate crisis facing cities like London. SW believed that change would happen
bottom-up through campaigns, and top-down through influencing the development of strong
environmental policies.

SW felt very excited to be nominated as Chair for CPRE London, which punches above its weight
in campaigns and policy influence. She would take pride in supporting the Charity to be bigger
and better, in the future.

Tony Burton proposed the appointment of Suzanne Wise as Chair, Alena Kalashnikova as
Treasurer and lan Ashman as Honorary Secretary. This proposal was seconded by Emma Bould.

The resolution to appoint the Honorary Officers was agreed unanimously.

lan Ashman introduced the proposal for nominations for General Trustees to serve on the
Charity Board. Cl was a continuing Trustee and others had served as co-optees since November
2023. The Board will be seeking further co-options in 2024, following a skills needs review. The
following were nominated: Owen Anderson, Charlotte Ellis, Chris Falconer and Catherine Irving.
The proposal was seconded by Emma Bould.

The resolution to appoint the General Trustees was agreed unanimously.

TB noted that several long standing Trustees were standing down and proposed a vote of thanks
to Sally Penrose, who stepped down as Honorary Secretary in October 2023 and to Emma Bould,
Justin Portess and Tara-Jane Sutcliffe. This was endorsed by the meeting.

7. Any other Business,
TB invited the meeting to raise matters of any other business. There were none.

TB indicated that he would like to say some words after the meeting about the importance of
CPRE London and its great impact.

A vote of thanks was given by AT on behalf of the Charity and the meeting to TB for his great
support, wisdom and chairing skills. This was warmly endorsed by the meeting.

8. Date of next AGM - proposed date:
Thursday 22 May 2025
9. Activities Following the AGM

TB delivered his valedictory remarks at the close of the meeting. This was followed by a number
of presentations on the work of CPRE London.



