Thursday 22" May 2025: 6.00 — 7.15pm
To be held on-line

AGENDA AND RESOLUTIONS

Please register on-line to attend https://www.cprelondon.org.uk/get-involved/events/

Send apologies in advance to office@cprelondon.org.uk Or by post to Cowcross Street

Programme
6.00pm: Meeting Opens
6:05pm: Annual General Meetings (Agenda Below)
6:30pm: Showcase of Progress, Presentation of New Strategy and Discussion
7:15pm:  Close

Note: In 2022, the CPRE London Charity agreed it would change its legal structure to become
a Charitable Incorporated Organisation (a different form of registered charity). The
organisation is currently in the transition and is operationally one organisation but with two
legal entities, requiring separate decisions, as set out below. Members belong to both entities
and can vote for both sets of resolutions.

AGM Agenda
1. Welcome and Apologies Chair
2. Minutes of the AGM held on 19 May 2024 * Hon Secretary
3. Annual Reports of the Trustees 2024 Chair

a) Annual report for the CIO
b) Annual report for the Charity

4, Annual Accounts & Treasurer’s Reports for 2024 * Treasurer
a) Annual Accounts for the CIO and consolidated position

b) Annual Accounts for the Charity
c) Appointment of Independent Examiner for CIO & Charity Treasurer

ol

Election of Trustees and Honorary Officers Hon Secretary
a) Appointments for the CIO
b) Appointments for the Charity

6. Decision to close the Charity, to complete move to the CIO Hon Secretary
7. Any other business, Chair
8. Date of next AGM — proposed date: Thursday 21 May 2026

* It is planned to post The Annual Reports & Accounts on the website by 15 May, following the
completion of the Independent Review

Documents can also be requested by post before 15" May, from CPRE London, at the email or
postal address above

CPRE London is a Charitable Incorporated Organisation (CIO) and an Unincorporated Charity
ClO Registered in England & Wales. Charity number: 1200094
Charity Registered in England & Wales. Charity number: 802622
Registered offices: 70-74 Cowcross Street, London, EC1M


https://www.cprelondon.org.uk/get-involved/events/
mailto:office@cprelondon.org.uk

CPREL AGM 2025: The Proposed Resolutions

The Board Members of the CPRE London CIO and the Board Members of the CPRE Charity propose the
following resolutions to Members.

Resolution 1a (Item 2 Minutes). That the minutes of the CIO AGM of May 2024 be approved, subject
to any amendments agreed at the meeting

Resolution 2a (Item 3a Trustee Report). That the annual report of the Board of Trustees for the CPRE
London CIO for 2024 be approved

Resolution 2b (Item 3b Trustee Report). That the annual report of the Board of Trustees for the CPRE
London unincorporated Charity for 2024 be approved

Resolution 3a (Item 4a Treasurers Report & Accounts ClO). That the Treasurer’s Report and Annual
Accounts for the CPRE London CIO for 2024 be approved

Resolution 3b (Item 4a Treasurers Report & Accounts Charity). That the Treasurer’s Report and
Annual Accounts for the CPRE London unincorporated Charity for 2024 be approved

Resolution 4a: That Judith Brookfield of Brookfield and Co be appointed as Independent Examiner for
the CPRE London CIO Accounts for the financial year 2024

Resolution 4b: That Judith Brookfield of Brookfield and Co be appointed as Independent Examiner for
the CPRE London unincorporated Charity Accounts for the financial year 2024

Judith has undertaken the independent review for 8 years and it will be helpful to have continuity
during the period of transitional accounts from the Charity to the CIO.

Resolution 5a: (Item 6 — See attached Nominations Report)
That the following nominations are considered for approval for the CPRE London CIO

For Honorary Officers and Trustees
Chair: Suzanne Wise, Treasurer: Rob Pomphrett, Honorary Secretary: lan Ashman

For General Trustee and Board Member Positions

Owen Anderson, Catherine Irving-Johnstone, Helen Monger, Tom Moore, Peter Underwood,
Emma Hoskyn, Vivina Vincent

Resolution 5b: (Iltem 6 — See attached Nominations Report)

That the following nominations are considered for approval for the CPRE London unincorporated
Charity

For Honorary Officers and Trustees
Chair: Suzanne Wise, Treasurer: Rob Pomphrett, Honorary Secretary: lan Ashman

For General Trustee and Board Members Positions (See Attached Paper)
Owen Anderson, Catherine Irving-Johnstone, Helen Monger, Tom Moore, Peter Underwood

Resolution 6 (Item 7 - See attached Charity Closure Report)

6a That the Members of the CPREL London unincorporated Charity, note the progress which has
been made in the transition to move to become a Charitable Incorporated Organisation (CIO)

6b That the Members of the CPREL London unincorporated Charity agree to the closure of the
unincorporated Charity by December 2025, with the reserve position of electing to extend the
financial year until closure, should that take a few more months
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Nominations Report Item 7

Report By: lan Ashman (Honorary Secretary), in consultation with the Chair

Report For: Information and Decision

1.
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2.1

3.1

3.2

3.3

3.4

4.2

4.3

Summary

This report provides the Members at the AGM with proposals for nominations of Trustees and
Honorary Officers to the Board of the CPRE London Charitable Incorporated Organisation
(Cl0), and for the Board of unincorporated CPRE London Charity, for the year 2025/26.

Resolutions
The resolutions are set out on the previous page.
Background and Constitutional Requirements

It has been noted that the Charity and the CIO Boards will continue as separate entities, until
the former closes, later in 2025. For that reason, nominations need to be made to both. Itis
also not envisaged that the Charity Board will need to meet often in the lead up to closure, as
operational matters, budgets and staffing matters are now being dealt with by the CIO Board.

The Constitution of the CPRE London unincorporated Charity, updated in 2018, allows for the
appointment of three Honorary Officers, a Chair, an Honorary Secretary, a Treasurer and up to
5 additional elected Trustees.

The Constitution of the CIO approved by the AGM in 2022 states that there shall be a
minimum of 5 Trustees, including Honorary Officers, and a maximum of 10. Additional
persons may be co-opted to add particular skills, should vacancies arise. The Honorary
Officers shall include a Chair, a Treasurer and a Secretary. The Branch may also elect a
President, Vice-President and two Vice Chairs, though the latter are not proposed.

In both the Charity and CIO constitution, all Trustees are required to resign at each AGM and
those that wish, may be nominated to stand again up to a maximum of 6 years, including any
period of co-option. The appointment of Honorary Officers and general trustees is subject to
the election by a majority of the Members.

Recruitment of Trustees and Nominations

Since the last AGM, there are four Trustees who have continued to serve and wish to stand
again, including the Chair and Honorary Secretary. To fill vacancies which have arisen during
the year, there was a rigorous public recruitment round in October 2024 which led to co-
option of a Treasurer and three additional general members, who all wish to stand again. This
has left two vacant positions on the CIO Board and a public recruitment round took place in
March/April 2025, leading to selection of two more potential trustees.

The Boards of Trustees of the CIO and the Charity have considered the candidates and
recommend them for appointment by the Members of the respective entities at the AGM.
Nomination Forms and Declaration of Interest Forms have been received from all 10.

Summary details of all individuals proposed to the AGM are set out overleaf. Other
nominations may come forward from the Membership and these will be reported at the AGM.



1. The following are proposed for election as Honorary Officers of the ClIO and the Charity, having
been recommended by the current Boards of Trustees. They have also been formally
nominated.

Chair — Suzanne Wise

Suzanne Wise is a Lawyer by professional background and a sustainability expert. She has
been a board director and senior executive with extensive board-level experience across a
diverse range of industries ranging from the consumer and manufacturing sectors to the rail sector.
She has worked within large, complex and multinational private, public regulated industry and not-
for-profit entities, chairing numerous advisory panels and other forums, including those advising
businesses in the sustainability sector.

Suzanne retired from her executive career in 2022 in order to use her skills to drive more
meaningful climate and environmental action. She is a trustee on the Global Board of the
Chartered Institute of Procurement & Supply. They are the world’s largest professional body
serving procurement and supply with a vision to transform supply chains to create an ethical and more
sustainable society.

At board level, Suzanne brings strategic leadership, challenge, scrutiny and insight to the
organization’s strategy and plans via deep expertise in the areas of risk management, governance,
compliance, sustainability and ESG, business transformation and stakeholder engagement.

Suzanne has lived in London most of her adult life and currently lives in Central London. She is
an avid user of London’s existing green spaces. She believes passionately that all parts of
society need to take rapid and meaningful climate action, including not only mitigation but
also adaptation. Ensuring London protects and enhances its green spaces is an essential part
of the capital’s response to the climate and nature emergencies.

Suzanne was elected as Chair in 2024. She is nominated for election as Chair and a Trustee for the 2nd
time.

Honorary Secretary - lan Ashman

lan is a former further education college principal in London, who now works as an executive coach
and governance adviser to education organisations and charities.

He has a strong interest in the value of the outdoors for health and personal development, having
previous on a national outdoor education charity. lan is a regular user of green spaces in and around
London, and lives in Hackney.

lan was Co-opted as a Trustee and Co-opted Honorary Secretary in 2023. He is nominated for election
as Honorary Secretary and a Trustee for the 2nd time.

Treasurer - Rob Pomphrett
Rob has strong financial skills, having worked in banking at a senior level for 30+ years, including seven
years at Board level at Royal Bank of Canada UK.

He has strong leadership and team working skills, gained from managing multi-disciplinary teams,
engaged in complex projects and has successful experience of being the Treasurer for ‘Possible’ an
environmental charity, with a turnover of about £1.5m. He has taken a hands on role, to supporting
the small finance team at CPRE, since being co-opted.

Rob lives in London and has a commitment to improving the environment and access to green spaces
in the Capital and beyond.

Rob was Co-opted as Treasurer to the Board in October 2024 and is standing for election for the first
time.



2. The following are proposed for election to the CIO and Charity Boards, having been nominated
as General Trustees and having been recommended by the current Board of Trustees

Owen Anderson

Owen Anderson is an experienced and qualified energy and sustainability professional. He is currently
Head of Sustainability at OVO and acts as a mentor at the Institute of Environmental Management and
Assessment. He would like to help CPRE London develop corporate partnerships and sponsorship.

Owen has a strong personal as well as a professional interest in the environment and lives in Hackney.
He was Co-opted as an adviser to the Board in 2023 and is nominated for election as a Trustee for the
2nd time, having been first elected in 2024.

Catherine Irving-Johnstone

Catherine has valuable experience in community, corporate and legacy fundraising and supporter
engagement at two leading national charities, Cancer Research UK and the Royal National Lifeboat
Institution.

As a born-and-bred Londoner, Catherine is committed to protecting green space for all in the city and
has a particular interest in promoting equality, diversity and inclusion.

Catherine was Co-opted as a Trustee in 2021 and elected in 2021, 2022, 2023 and 2024
Helen Monger

Helen is currently a case officer with the Open Spaces Trust, she has previously led an environmental
charity, the London Historic Parks and Gardens Trust, and has been seconded to help manage CPRE in
the past.

She has considerable knowledge and experience of planning law, including engagement in campaigns
to resist development on green space and parks in London. She also has experience in volunteer
engagement and stakeholder management

Helen was Co-opted to the Board in October 2024 and is standing for election for the first time.
Tom Moore

Tom has strong experience in media, especially social media, having worked for Google UK at a senior
level for 16 years, helping clients make the most of the web.

He has strong leadership and team working skills, gained from developing partnerships and
collaborations.

He has a commitment, as a Londoner, to improving the environment and access to green spaces in the
Capital

Tom was Co-opted to the Board in October 2024 and is standing for election for the first time.

Peter Underwood

Peter spent more than 10 years supporting business development, campaigning and undertaking
practical ecology development services with the Conservation Volunteers Charity; having previously
worked in the UK civil service.

He has extensive experience working with and leading people in paid and voluntary roles as well as
experience being a paid and a volunteer member of teams. Peter lives and is active in supporting
green space in South London. He is also a member of the Green Party.

Peter was Co-opted to the Board in November 2024 and is standing for election for the first time.



3. The following are proposed for election to the CIO Board only, having been nominated as
General Trustees, and having been recommended by the current Board of Trustees

Emma Hoskyn

Emma is UK Head of Sustainability at JLL the real estate consultancy. In this role she has spent 17
years encouraging housing and other developers to appreciate how to interact with the environment
for the better, to protect what is most valuable in the fight against climate change. She has
experience on Executive Boards and other taskforce positions which has given governance and
collaboration experience. She has technical understanding of climate change, sustainability and the
UK’s regulatory landscape, and has several relevant industry-wide roles such as being a member of
CBI’s Net Zero Committee.

Emma has lived in and around London for most of her life and appreciates everything which makes it a
great city — including the vast array of green and blue spaces within and around it. She describes
herself as having a passion for nature.

Emma was interviewed by a trustee selection panel in April 2025 and is nominated for the role by the
Chair and Honorary Secretary.

Vivina Vincent

Vivina is an experienced and qualified environment professional who is currently the Carbon Neutral
Programme Manager at Croydon Council, where she manages the Borough’s climate change and
adaptation work, providing strategic leadership on local climate initiatives. She previously worked at
the Energy Saving Trust, delivering grant programmes to support the decarbonisation of transport
across the UK.

Vivina began her career as a finance professional in India and made a career shift to sustainability in
London after a varied lived and community volunteering experience in different Asian countries and
UK. She is a climate and degrowth enthusiast, committed to the principle of working in harmony with
nature, drawing on her Indian heritage.
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Closure of the Charity Item 6

Report By: lan Ashman (Honorary Secretary)

Report For: Information and Decision

1. Summary

1.1.

This report provides Members with a proposals to complete the transition of the legal entity
of the CPRE London organisation from an unincorporated Charity to Charitable Incorporated
Organisation (ClO), by closing the CPREL unregistered Charity. The organisation’s charitable
purposes and activities will continue, unaffected by the change and delivered through the CIO
structure.

2. Resolutions

a.

3.2

3.3

3.4

That the Members of the CPREL London unincorporated Charity, note the progress which has
been made in the transition to move to become a Charitable Incorporated Organisation (CIO)

That the Members of the CPREL London unincorporated Charity agree to the closure of the
unincorporated Charity by December 2025, with the reserve position of electing to extend the
financial year until closure, should that take a few more months into 2026 to complete

Background

In 2021, the Trustees of CPRE London Charity, which was an unincorporated body, began work
to change the legal structure to become a Charitable Incorporated Organisation. This followed
a period of growth in the turnover, staffing and grant funded projects. It was felt at the time
that the unincorporated legal structure carried increasingly high risks, given the unlimited
liabilities for the Trustees and the Director; and that becoming a CIO would ‘strengthen the
legal structure, enhance governance, and limit liabilities’.

By May 2022, a new constitution had been drafted and after consideration by the Charity’s
AGM, the following resolutions were adopted unanimously:

e To approve the changing of the legal structure of CPRE London and the transfer of assets
from the unincorporated charity to a Charitable Incorporated Organisation (CIO)
e To adopt the new CIO Constitution.

The CIO constitution was put forward to the Charity Commission for approval. In August 2022,
the CIO became a registered Charity, with a new registration number. The original intention
had been to complete the transition to the new structure, including closing the
unincorporated CPRE London charity by the end of 2023. However, changes amongst the
Trustees delayed this process. The process was revived in November 2023 and this report
outlines recent progress and next steps required to complete the transition.

It is important to note that, in operational terms, CPRE London is one organisation, with one
mission and one with one set of Members. However, for the remainder of the transition, it
has two legal entities, each of which must appoint its Trustees, and report separately to
Members and to the Charity Commission.



4.2

6.2

Guidance on Transfer of Legal Structure

The steps required by the Charity Commission to complete the change of legal structure,
which are relevant to our Charity, include the following:

e ‘You will transfer your charity’s assets and liabilities to the charity you have set up in
the new structure’. This will include:
o ‘paying or settling your charity’s debts
o managing services to your beneficiaries, funders, or contractors, and telling
them about the closure
o checking if your charity may have any employee or pension issues
o checking contracts for any penalties’
e And ‘made the decision to close’ [to do this Trustees must] ‘comply with the rules in
your governing document.’*

* These require us to put the proposal to dissolve the Charity to the AGM and secure a 2/3rds
majority.

Once these steps are complete, we must then inform the charity Commission of closure, using
the online charity closure form including explaining whether ‘your charity is closing as a result
of merging or changing structure:

e ‘the name and registration number of the receiving charity

e the value of your charity’s assets when you made the decision to close

e if your charity had grant-funding or donations for specific purposes and how you have
dealt with them

e where you changed structure, confirm that the receiving charity’s purposes are the same
as your charity’s purposes’

Progress

Since the beginning of 2024, significant progress has been made in the process of transferring
to the CIO. This has included the opening of separate bank accounts, the formal transfer of
staff from the Charity to the CIO, the transfer of sufficient working capital for the CIO to
deliver the charitable objectives and the transfer of HMRC and pension accounts into the CIO’s
name, along with most grants and supplier contracts.

Next Steps

Some further steps remain to be completed with the remaining grants and supplier contracts
to be transferred. In addition, a formal arrangement will need to be made to transfer assets
and liabilities. The closure process described in section 4 and closure of bank accounts can
then take place, with a final set of accounts being produced and independently reviewed.

To enable the final closure of the charity and the completion of the process of transfer to the
ClO, the Members are asked to note the progress made recently with the transfer process and
to formally resolve to support the closure.


https://www.gov.uk/remove-charity-register

